OFFICIAL

OFFICIAL



[image: high quality HCC logo col]


JOB DESCRIPTION & PERSON SPECIFICATION

	
SERVICE AREA: Streetscene Service

	
	DATE PREPARED: October 2024

	

	SECTION: Operational Transport

	
	GRADE: 7
	

	JOB TITLE: Passenger Transport Planning and Performance Team Leader
	
	EVALUATION RESULT: 562
	

	EVALUATION DATE: 
	30th April 2025
	
JE NUMBER: NC4240


	

	DIGNITY AT WORK: To show, at all times, a personal commitment to Looked after Children and treating all service users, customers and colleagues in a fair and respectful way, which gives positive regard to people’s differences and individuality (for example, gender, gender identity, nationality or ethnic origin, disability, religion or belief, sexual orientation, age).  Assists in ensuring equal access to services and employment opportunities for everyone and promotes the Council’s Equal Opportunities in Employment Policy.




	PURPOSE:
To lead and manage the Planning and Performance Team to contribute to delivering a safe, high quality, efficient, value for money Passenger Transport Service for Children’s Young People and Family Services and Adult Social Care that supports independence and attendance at school or Day Care Centres / Respite of significant numbers of Special Educational Needs Children, Looked After Children, Pupil Referral Units, Post 16 and adult clients.

Ensures that the council’s statutory duty of providing free “home to school” transport for eligible children of compulsory school age living in the local authority area is discharged and compliant with national legislation.

Provides and interprets key performance indicators that inform service decision making, service development and reports performance against agreed standards to Elected Members, Safeguarding Boards, Corporate Strategy Team and stakeholder Management Teams. 




	PRINCIPAL ACCOUNTABILITIES:
Please note decision making must be included within the Principal Accountabilities

	1.
	To promote and safeguard the welfare of children, young people and/or vulnerable adults.

	2.
	Statutory Obligations – The Education Act 1996; the Education Act 2002 and the Education and Inspections Act 2006 places a duty on the Council to provide free home to school transport for eligible children of compulsory school age living in the local authority’s area

	3.
	Lead, motivate and direct the Planning and Performance Team including recruitment, induction, staff development, performance management, holiday planning, sickness absence and conducting grievance and disciplinary procedures to contribute to the effective and efficient delivery of the service. Ensure that there is positive communication throughout the team; that regular contact is made to allow for cascade of information and to receive comments and concerns from staff. Take independent action or escalate where appropriate.

	4.
	Lead, motivate and direct the Planning and Performance Team to determine eligibility for customers applying for a transport service, applying and implementing policy, determining the most cost-effective method of transport, Personal Travel Budget, Buss Pass or commissioned transport always ensuring there is an eye on safety and best value. Working with the team to communicate and promote independence for the customers.

	5.
	Lead the Planning and Performance Team in working with Children’s Young People and Family Services and Adult Social Care to ensure full and complete information is received for young people with special educational needs and disability (SEND); looked after children (LAC); pupil referral units (PRUs); young people post 16 and Adults. Manage the planning / scheduling of routes for all passengers and allocate resources (contracts, drivers, passenger assistants) that correspond to their needs, from both the internal delivery team and external contractors to ensure that transport is delivered safely and on time to support independence and attendance at school.

	6.
	Identify passengers with complex medical needs and agree any necessary specialist support with Children’s, Young People and Family Services or Adult Day Care.
Commission the additional support (i.e. nurse or responsible adult and/or specialist equipment) and ensure that appropriate safeguarding controls and risk assessments are in place to ensure safe transportation.

	7.
	Establish and maintain records that demonstrate that external contractors hold a clean, current PSV or PCV license and an enhanced DBS (Disclosure Barring Service) and that they progress through a training programme that meets best practice for Safeguarding and Health and Safety. Attend meetings with the drivers who have a positive DBS and undertake a risk assessment to determine suitability to operate contracts on behalf of the authority.

	8.
	Organises appropriate engagement with provider organisations including market engagement events through which to consult potential provider organisations upon the optimal approach to the procurement of such contracts in a manner that will deliver greatest social, environmental and economic value. 

	9.
	Lead, manage the Councils Dynamic Purchasing System (DPS), holding regular reviews, regular reviews of external transport contracts. Support suppliers to engage with the Councils Dynamic Purchasing System (DPS) to allow the sourcing of external resources from the marketplace via competitive tender that contributes to delivering effective and efficient services.  

	10.
	Produces and determines contract specifications and conditions, invites, analyses and evaluates tender submissions, negotiating the award of contracts on the basis of best value.  Implements and supports contract management systems to ensure value for money and continuous improvement throughout the life of the managed contracts.   Ensures that procured framework contracts/dynamic purchasing systems are utilised appropriately and reviews are undertaken, update identified key performance data.  
Manage the external contracts by measuring, monitoring, and analysing a broad range of performance information including – actual service delivery against plan, customer satisfaction, contractor feedback (with particular focus on safeguarding concerns and /or challenging behaviour of passengers) and financials to inform decision making, the production and presentation of reports to stakeholders and a significant contribution to continual service improvement. Investigate any incidents / accidents / near misses and put measures in place to reduce the risk of reoccurrence. 

	11.
	Implement and contribute to the development of a Performance Management Framework for the overall Operational Transport Service.  

	12.
	Authorise validated payments to external contractors, identify services failures and apply penalties if appropriate. Devise and implement improvement actions and develop appropriate governance arrangements that incorporates clear decision making and sound monitoring procedures to maintain / improve effective and efficient service delivery.

	13.
	Ensure that all data held in Operational Systems (i.e. Mob iSOFT and Assyst) is accurate and complete to inform operational decision making, positive customer, staff and other stakeholder communications and performance management / reporting.
Manage the development of operational systems to contribute to meeting the needs of customers, the transport service, and the wider council.

	14.
	To be a point of contact for the Planning and Performance Team and respond effectively and efficiently to day to day and complex enquiries and complaints to promote and maintain, positive relationships with customers.

	15.
	The Health and Safety at Work etc. Act 1974 and associated legislation places responsibilities for health and safety on Hull City Council, as your employer and you as an employee of the council. In addition to the Councils overall duties, the post holder has personal responsibility for their own health, safety and wellbeing and that of other employees; additional and more specific responsibilities are identified in the Council’s Corporate H&S policy.

	GENERAL:
The above principal accountabilities are not exhaustive and may vary without changing the character of the job or level of responsibility. The postholder must be flexible to ensure the operational needs of the Council are met.  This includes the undertaking of duties of a similar nature and responsibility as and when required, throughout the various workplaces in the Council.




	
DIMENSIONS:  
All sections should be completed – if there aren’t any state ‘none’

	1. Responsibility for Staff:
6 Transport Coordinators / Schedulers – awaiting evaluation. 
1 Independent Travel trainer – G6
1 Contract Monitoring Officer- awaiting evaluation 
1 Service Support Assistant – G3
Approx Cost of £220k per annum plus on costs 

2. Responsibility for Customers/Clients:
        Responsible for contributing to the welfare and protection of service users’ adults and 
        children. Liaise directly with families providing in depth advice and guidance to parents, 
        schools and other agencies on matters relating to transport as laid down in Policies.  
        Communicate sensitive and sometimes contentious information to others.

Children and young people with special educational needs and disabilities 
Parents and carers of children and young people with special educational needs and disabilities approximately 900 children will require reviews per annum.

Circa approximately 1200 passengers per day, SEND, PRU’s Social Care and adults.
         

3. Responsibility for Budgets:
   Contributes to:
        Overall Budgets:
        Recharges - £6 Million 

4.	Responsibility for Physical Resources:
Implementing HCC Home to School Travel and Transport Policy
Office equipment, Mobile Phones, Laptop


	WORKING RELATIONSHIPS:
All sections should be completed – if there aren’t any state ‘none’

	1.	Within Service Area/Section:
Key working relationships with:
· Managers & Staff within Operational Transport Team – Other Planning / Performance Officers; Service Support Officer; Internal Delivery Team Leader; Internal Delivery Officers; Service Support Officer and the Operational Transport Manager – To coordinate the management and delivery of a safe, value for money day to day operational transport for customers and to develop / improve the business going forward.
· Streetscene Network Management – To understand any potential highway works that could impact on service delivery.
· Streetscene Health and Safety Implementation Officer – To ensure safe working practices and to comply with Health and Safety Legislation and Regulations.

2.	With Any Other Council Areas
Key working relationships with:
· Managers and staff of customers (Children’s, Young People, and Family Services and Adult Day Care) to ensure that passengers are transported safely, on time and within budget and that there is a positive customer relationship.
· The Councils corporate services:
· Procurement – For guidance – council procurement rules and competitive tendering.
· Finance – For guidance / support on complex financial management.
· HR – For advice on employee matters and ensuring DBS compliance of drivers (contractors).
· ICT – For operational systems issues.
· DBS Team – To verify DBS compliance of Contracted Drivers 
· Corporate Health and Safety Team – To ensure compliance with Legislation and Regulations.
· Corporate Complaints Team.  
Special Educational Needs and Disability Team 
· referrals and reviews linked to EHC Plans
Childrens Disability Team 
· administering of disability travel pass
16-19 Team
· Independent Travel Trainer transition to adulthood independent living
Civica (Debtors Team)
· chasing outstanding contributions from parents/carers
Customer Feedback Team
· complaints/appeals in relation to transport requests
Customer Insight Team 
· administering of client feedback and surveys
Licensing Team
· communication re operators license , driver suspensions
Schools
· discuss de-escalation techniques, children accessing the service , risk assesments

3.     With External Bodies to the Council
Key working relationships with:
· Transport Contractors – To manage the delivery of a safe, effective and efficient service.
· Other Local Authorities – Recharges for transport services. 
· Schools
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	ORGANISATION CHART: Please Provide Job Titles and Grades


	
	
	
	Immediate Line Manager
Operational Transport Manager – G11 

	
	
	

	Other jobs (peers) that report to immediate line manager
Internal Delivery Team Leader – G9
	
	This Position
2 x Plan and Performance Team Leader – G7 

	
	
	

	
	
	Direct Reports
1 x Independent Travel Trainer G6
6 x Transport Coordinators / Schedulers  G5
1 x Contract Monitoring Officer G4 
1 x Service Support Assistant – G3

	
	






	
	Supporting Information
(if applicable)

	PHYSICAL DEMANDS:
Physical Effort and/or Strain – (tiredness, aches and pains over and above that normally incurred in a day to day office environment).
	

	WORKING CONDITIONS:
Working Conditions – (exposure to objectionable, uncomfortable or noxious conditions over and above that normally incurred in a day to day office environment). 
	 

	EMOTIONAL DEMANDS:
Exposure to objectionable situations over and above that normally incurred in a day to day office environment.
	Will regularly deal with sensitive situations; receive information regarding safeguarding concerns and contact with passengers in potentially difficult and aggressive situations. Negotiation with suppliers can provide emotional challenges. Parents/carers dissatisfaction in their child not qualifying for home to school transport can become irate and very emotional. Quite often until families are satisfied with the outcome they are persistent and become emotional as they require the best for their child with complex, medical needs that is extremely vulnerable.

	
PERSON SPECIFICATION
	Tick relevant column
	List code/s*

	The information listed as essential (the column that is shaded) is used as part of the job evaluation process.  The requirements identified as desirable are used for recruitment purposes only.
*Codes: AF = Application Form, I = Interview, CQ = Certificate of Qualification, R = References (should only be used for posts requiring DBS’s), T = Test/Assessment, P = Presentation
	Essential
	Desirable
	How identified 

	1. 
	Qualifications:

	
	NVQ level 4 in Supervisory Studies or equivalent experience.
	X
	
	AF/CQ

	
	Evidence of continuing professional development and / or membership of a professional body
	
	X
	AF/I

	2. 
	Relevant Experience:

	
	Experience of building and managing effective teams.
	X
	
	AF/I

	
	Experience of planning services at an operational level.
	X
	
	AF/I

	
	Experience of successfully managing activity and performance targets.
	X
	
	AF/I

	
	Experience of Safeguarding.
	X
	
	AF/I

	
	Experience of procuring transport services.
	X
	
	AF/I

	
	Experience of managing operational systems
	X
	
	AF/I

	
	Experience of financial management in an operational field.
	X
	
	AF/I

	
	Experience of Microsoft Office.
	X
	
	AF/I

	
	Experience in dealing with difficult /sensitive situations.
	X
	
	AF/I

	3. 
	Skills (including thinking challenge/mental demands):

	
	Motivation to work with children and young people and/or vulnerable adults.
	X
	
	AF/I

	
	Ability to form and maintain appropriate relationships and personal boundaries with children and young people and/or vulnerable adults.
	X
	
	AF/I

	
	Able to lead and manage a team effectively in a challenging operational environment.
	X
	
	AF/I

	
	Able to negotiate and influence, to secure cooperation and develop / maintain good working relationships with a range of stakeholders.
	X
	
	AF/I

	
	Able to handle customer queries and complaints professionally
	X
	
	AF/I

	
	Able to plan, organise, prioritise and implement service improvements.
	X
	
	AF/I

	
	Able to analyse situations and present innovative and feasible solutions in a pressurised environment.
	X
	
	AF/I

	
	Able to analyse information and implement performance management / improvement.
	X
	
	AF/I

	4. 
	Knowledge:

	
	A knowledge and commitment to safeguarding and promoting the welfare of children, young people and/or vulnerable adults.
	X
	
	AF/I

	
	Well developed knowledge of the transport industry and associated legislation / regulations.
	X
	
	AF/I

	
	Good understanding of council policy and procedures
	
	X
	AF/I

	
	Good understanding of procurement, contract procedure rules and transport operational systems.
	X
	
	AF/I

	
	Good understanding of performance frameworks in an operational environment.
	X
	
	AF/I

	
	Knowledge of the service to be able to make decisions on requirements of the service and its development.
	
	X
	AF/I

	
	Understands personal responsibilities when dealing with sensitive and confidential issues.
	X
	
	AF/I

	
	Financial awareness in an operational environment.
	X
	
	AF/I

	5. 
	Interpersonal/Communication Skills:
Verbal Skills

	
	Ability to establish professional, effective working relationships with a range of partners/colleagues and children & young people and/or vulnerable adults.
	X
	
	I

	
	Able to engage with a range of stakeholders and so build effective relationships / teams.
	X
	
	I

	
	Clearly spoken, with good telephone, face to face and presentation skills.
	X
	
	I

	
	Written Skills

	
	Able to write a range of structured and concise material including reports, letters, minutes, action plans etc.
	X
	
	AF/I

	
	Able to generate / maintain electronic records.
	X
	
	AF/I

	6.
	Other:
	
	
	

	
	Commitment to high levels of customer service.
	X
	
	AF/I

	

	The requirements listed below are not considered during the job evaluation process, but are essential requirements for the role that will be assessed during the recruitment process.

	7. 
	Values and Competencies:

	
	The values and competencies listed below are all essential requirements for working at Hull City Council in any post; however, those that have been ticked as essential have been identified as key for this role and will be measured as part of the selection process.  They are not required to be addressed in your application form.

	
	Values:

	
	People First
	
	N/A
	I

	
	Respect
	
	N/A
	I

	
	Learning
	
	N/A
	I

	
	Ambition
	
	N/A
	I

	
	Partnership
	
	N/A
	I

	
	Competencies:

	
	Leading forward 
	
	N/A
	

	
	Improving services
	
	N/A
	I

	
	Analysis and decision making
	
	N/A
	I

	
	Making things happen
	
	N/A
	I

	
	Communicating with impact 
	
	N/A
	

	
	Collaboration 
	
	N/A
	

	
	Developing self and others
	
	N/A
	

	
	To access Our Values and Behaviours and Competency Framework, please visit the Council’s website – Hull City Council

	8. 
	Additional Requirements:

	
	Cross as an essential requirement if the candidate requires a Baseline Personnel Security Check (BPSS).
	
	N/A
	

	
9. 
	Disclosure of Criminal Record:

	
	The successful candidate’s appointment will be subject to the Council obtaining a satisfactory: # # Disclosure from the Disclosure & Barring Service (if ticked as an essential requirement). #Service area to select as required.
	
	N/A
	DBS Disclosure

	
	If the postholder requires a Standard or Enhanced DBS disclosure the candidate is required to declare full details of everything on their criminal record unless the conviction/s and/or cautions are considered “protected” in line with filtering rules for DBS checks.
	
	N/A
	AF (after short listing)

	
	If the postholder requires a ‘Basic Disclosure’ or no disclosure is required, the candidate is required to declare unspent convictions only.
	X
	N/A
	AF (after short listing)
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