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JOB PROFILE AND PERSON REQUIREMENTS 
	JOB TITLE: DRIVE Service Team Leader 

	GRADE:  
9 
	Evaluation Date: 
7 April 2026
	Evaluation Result:
323
	NC5089



ROLE AND PURPOSE
The post holder will lead and manage the operational delivery of the Strength to Change Drive Project. Responsible for ensuring the overarching aim of the service is at the centre of all decision making and service delivery, which is to safeguard victims and their children. Develop a system thinking, strengths-based solutions focussed approach to the delivery of highly specialised service for perpetrators of domestic abuse.

This role will be responsible for providing supervision, case management / reviews, reflective practice, mentoring and identifying the development needs of all staff to ensure high quality support and advice services are offered and provided. 
Oversee and lead on training and development of DRIVE Case Practitioners to ensure they have the required high-level knowledge and expertise to undertake their specialist roles.

Initiate, develop, maintain and monitor a multi-agency infrastructure that actively engages with perpetrators of domestic abuse on the “support – disrupt” continuum principles. Work collaboratively with the DRIVE Partnership and local delivery partners to maximise the reach and impact of the service. Raise awareness of domestic abuse and evidence based good practice in relation to safeguarding and service provision in this specialist and complex area of work.

Ensure domestic abuse specialist risk assessment tools are used to inform high level and often complex decision making and ensure appropriate information sharing to safeguard victims and their children. The post holder is expected to work in line with the Respect Practice Standards, SafeLives and women’s Aid National Service Standards for domestic abuse. Support the Strategic Domestic Abuse Manager and Commissioning Lead to meet the requirements set by commissioners and Drive central team. 
PRINCIPAL ACCOUNTABILITIES: 
1. Ensure that all support and advice given is in line with DRIVE Partnership key messages and strategic objectives. Contribute to the development of the DRIVE model through service reviews, supporting the DRIVE Partnership in delivery challenges and implementation of changes to the DRIVE operational model. Act as a champion for DRIVE across the area in all aspects of development and delivery throughout. 
2. Work to ensure the DRIVE Project plays a key role in multi-agency structures and responses to domestic abuse, including supporting the coordination of a multi-agency perpetrator panel. Influence and develop responses to improve services to perpetrators of domestic abuse ensuring that the experiences of clients and other agencies inform this process. Develop and maintain effective links with other partner agencies, attending strategic and operational working groups as appropriate to inform and contribute to the development of strong multi-agency strategies to tackle domestic abuse. 
3. Develop protocols, referral procedures, skills sharing and joint working with external partners as appropriate. Ensure effective and timely joint working practices are developed and maintained between the DRIVE Case Practitioners and partner service, supporting the partners, ex-partners and new partners, and family members of clients in management of risk and developing intervention plans, as directed by policy and process. 
4. Ensure that the required data is recorded on the service case management system and DRIVE case management system (Iizuka), so that the evaluation, performance management and service learning is maximised and shared across senior managers and stakeholders. Ensure that Case Manager’s files and records are accurate and complete, and those both are kept and in compliance with General Data Protection Regulations (GDPR) and Local Authority information Sharing Procedures. To support information collection to inform statistical, and workload returns as required by the Strategic Domestic Abuse Manager and Commissioning Lead and wider service area managers.  
5. Contributes to the development of the domestic abuse / VAWG strategy by sharing victim and perpetrator views and feedback and practice barriers and challenges and trends to influence practice and service delivery. 
Contribute to the development of the Drive model through service reviews, manage audits and quality assurance processes, identifying service risks and good practice working with the Drive Central Team and commissioners, supporting the Drive Partnership in delivery challenges and to implement Drive Partnership decisions on changes to the Drive operational model.  
6. Support team members to deliver the Drive behaviour change interventions and to consider disrupt activities with partner agencies. To line manage, supervise and support, DRIVE staff to ensure they are highly efficient, effective trauma informed and take a strength-based client centred approach to service delivery. To co-ordinate and plan the day-to-day operations of specialist domestic abuse service and staff teams in order to achieve ongoing service delivery and continuous improvements within the service. Remain mindful of and ensure the application of national evidenced based best practice and minimum standards ensuring ongoing service improvements are adopted and implemented. 
7. To manage and advise staff in all areas of risk identification and assessment, safety planning and safeguarding practice. Ensure staff are trained and developed to the required standards to ensure safeguarding practices are adopted and delivered. To lead and model a trauma-informed, strengths based and survivor-centred culture. Assists and directs staff to promote a culture of professional curiosity embracing research within areas of responsibility, encouraging the exploration of different cultures, concepts and ideas. Proactively promote and ensure the service is responsive to all sections of the community, including people with complex needs, disabilities and those from global minority groups, etc. 
8. Ensure policies and procedures are adhered to and are in line with GDPR and other Local Authority information sharing protocols, health and safety and safeguarding. To ensure that policies and procedures are relevant, fit for purpose and cover all aspects of service delivery. Remain current and up to date with legislative changes and the impact on practice and service provision, taking positive action and translating into practice as and when required.  Validates assessments with quality audits of casework, including observation of practice, to ensure that staff have the skills, knowledge and competencies to practice safely and confidently. 
9. To oversee and manage complex cases that require high levels of expert knowledge and expertise and give practice advice and consultation to project staff and partner agency staff who are managing complex cases and facilitate effective client centred risk focuses decision making. 
10. Ability to manage DRIVE efficiently and effectively and ensure systems and processes are maintained to ensure a high standard of day-to-day operations are provided, with full regard to Health & Safety Legislation, staff support and staff risk assessment and management are adhered to. 
The above principal accountabilities are not exhaustive and may vary without changing the character of the job or level of responsibility.
Additional information;
Political Restriction - This post is politically restricted under the provision of the local government and housing act 1989 on the basis of the following category: 
THIS POST IS NOT POLITICALLY RESTRICTED
GENERAL
The postholder must be flexible to ensure the operational needs of the Council are met.  This includes the undertaking of duties and responsibilities of a similar nature commensurate with the grade and requirements of the post, as and when required, throughout the various workplaces in the Council. 
ESSENTIAL CRITERIA
The application form will be assessed against the job role essential requirements to progress to the shortlisting process. 

Qualifications:

· Level 4 qualification in a relevant subject, e.g. social care, nursing, criminal justice.
· Required to complete OCNLR Level 3 Certificate in Domestic Abuse: Prevention and Early Intervention within 12 – 18 months of taking up the post
· Evidence of continuing professional development and/or membership of a professional body.

Knowledge:

· A knowledge and commitment to safeguarding and promoting the welfare of children, young people and/or vulnerable adults
· Have an excellent understanding of domestic abuse, including the impact on victims and their children, an understanding of perpetrators of abuse 
· High level knowledge, understanding and interpretation of domestic abuse legislation in relation to Domestic Abuse Act 2021, Safeguarding Children and Adults, and implications on local service delivery, legislation relevant to Housing and Homelessness / Civil and Legal remedies and Welfare Rights in order to inform practice and service delivery. Have an excellent understanding of the context of domestic abuse support service and best practice when working with high-risk victims of domestic abuse. 
· High level knowledge of safeguarding, confidentiality, sharing of information in line with GDPR / Freedom of Information and Crime and Disorder Act to inform decision making and service delivery. Understanding of multi-agency partnerships and legalities of information sharing including in domestic abuse cases and domestic abuse programmes. 
· Have a good knowledge of effective ways of working/engaging with high-risk high harm perpetrators with multiple unmet needs. 
· Working within legislative frameworks and using this application to develop, influence and encourage partnership working. A comprehensive understanding of the Multi-Agency Risk Assessment Case Conference (MARAC), Multi-Agency Public Protection Arrangements (MAPPA), Multi-Agency Tasking and Co-ordination Panel (MATAC) and other safeguarding processes at both a strategic and operational level. 
· Understand and be committed to equal opportunities and diversity issues and intersectionality of need in policy and practice 
· Understand perpetrators views, value base, ideology and function and how this should be challenged in an appropriate and sensitive way. 
· Knowledge of maintaining and monitoring internal management and recording systems and how these relate to and directs service goals, objectives and targets.

Experience:

· Experience of delivering and planning services at an operational level.
· Experience of undertaking change management, planning and implementing new ways of working
· Experience of successfully managing activity and performance targets and identifying and implementing service improvements and changes
· Experience of managing a team working with high-risk perpetrators of domestic abuse or working with adults or child risk of harm. 
· Previous experience of supervising and managing staff within a multi-agency specialist setting and to setting training and development objectives to ensure a highly skilled and experienced workforce is maintained.
· Experience of using specialist domestic abuse risk assessments and developing risk management plans in line with current domestic abuse research and best practice guidance when working with victims and perpetrators.
· Working with victims and or high-risk high harm perpetrators of domestic abuse, or those with multiple unmet need.
· Working with perpetrators of domestic abuse striving to end their use of abuse and abuse intimate relationships.
· Working within a multi-agency public protection/safeguarding setting e.g. Child and/or adult safeguarding, MARAC, MAPPA, MATAC, IOM etc. Managing safeguarding concerns and procedures
· Experience of working to develop, influence and encourage partnership working on both a case-by-case basis and at a strategic level.
· Experience of delivering group work and 1-1 programmes.
· Experiencing of preparing and delivering training and awareness raising to other professionals.

Skills:
· Ability to form and maintain appropriate relationships and personal boundaries with children and young people and/or vulnerable adults
· Proven ability to maintain confidentiality in exchanging information with partner agencies and other external agencies. Make decision around when to share highly confidential information with other agency staff and direct team members
· Good relationship management with regard to multi-agency work that incorporates sensitivity, responsiveness and effective partnership working. 
· Excellent crisis management skills and the ability to deal with stressful and difficult situations including conflict, challenge and trauma. 
· Proven ability to assess situations which are complex and not straightforward and identify level of need, risk and safeguarding required to direct and guide staff and other professionals.
· Have advanced negotiation, conflict resolution and advocacy skills, coupled with a high level of emotional intelligence.
· Demonstrate an ability to work on own initiative with the minimum of supervision whilst working within professional frameworks and within policies and procedures. Know when it’s appropriate to seek line management / supervisory advice and support and how to follow escalation procedures
· Empathy and sensitivity to the needs of victims and their children.
· Ability to maintain confidentiality and share information as directed by policy/legislation.
· Have the ability to problem solve, analyse information, and make complex decisions often under heightened stress and with minimal supervision. Ability to collate and process data for analysis and solve problems with an appreciation of possible longer-term implications. Ability to analyse, interrogate and understand information across data sources to reach appropriate hypothesis and conclusion.
· Good time management and case management skills and the ability to multitask across a range of duties and responsibilities.
· Be competent in defensible decision making, recording and being held accountable. Show initiative in tackling issues within the service and in relation to other agencies. 

Interpersonal/Communication Skills:

· Good relationship management with regard to multi-agency work that incorporates sensitivity, responsiveness and effective partnership working. 
· Have excellent advisory, negotiation & persuasive skills to support and guide clients
· Excellent questioning and motivational interviewing skills to establish relevant information, risk and other relevant issues to assess and identify need and service response. 
· Excellent interpersonal, negotiation, advisory, conflict management, mediation and advocacy skills. Ability to lead and facilitate discussions to achieve a positive outcome. 
· Able to prepare detailed reports and subsequently present to relevant multi-agency meetings on behalf of the client and the service.
· Evidence of keeping reliable and timely reporting and meeting deadlines.
· Ensure detailed client records are kept accurate and fully up to date, reflecting detailed practice that supports the production of service management information.
· Produce clear service reports for a broad range of target audiences, including, but not exclusive to, case conferences, family and criminal court proceedings and Domestic Abuse Related Death Reviews and adult and child serious case reviews. Ensure learning from such reviews are successfully implemented and practice improvements made.
· Understands the importance of confidentiality and appropriate information sharing
· The ability to chair, direct and co-ordinate meetings to ensure the co-ordination of services and the needs of the family are met
· Ability to use information technology systems, i.e., e-mail, excel data bases; Microsoft word, PowerPoint, etc
· Demonstrates an understanding of diversity and equality of opportunity as they relate to colleagues and/or members of the public as directed by service standards
· Self-motivated and can demonstrate initiative.
· High level of resilience, self-awareness, and ability to support others.

DESIRABLE CRITERIA
Where there is a high number of applications that meet the essential requirements, the desirable requirements maybe used as part of the shortlisting process.


Knowledge
· Knowledge of RESPECT standards and implications for practice and service delivery in relation to working with perpetrators. Understanding of best practice and innovative ways of working.
· Understanding of substance misuse, mental Health and domestic abuse and the implications for practice and service delivery.
· Can clearly demonstrate high level specialist knowledge, understanding and awareness of the impact domestic violence and abuse has on women and their children.

Experience:
· Work with victims and or perpetrators of domestic abuse. 
· Using pro-social modelling and motivational interviewing in practice.
Skills:
· Comprehensive Project Management and service delivery
· High level performance management 
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