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JOB PROFILE  AND PERSON REQUIREMENTS 

	JOB TITLE: Head of Hull Training & Adult Education 

	GRADE: 
14
	Evaluation Date: 
12 June 2026
	Evaluation Result: 
805
	NC2502



ROLE AND PURPOSE
The post holder will provide strategic leadership, total accountability, and operational management for Hull Training and Adult Education.  The postholder will drive the evolution of an integrated adult learning, and employment and skills service that is responsive to the needs of the community, employers, businesses, the community and voluntary sector and Council, while ensuring high-level performance across a diverse and complex portfolio, including:
Statutory & High Needs Provision: Oversight of 16–18 Study Programmes and 16–24 High Needs (SEND) provision and funding.
Apprenticeships & Work-Based Learning: Strategic management of 16–18 and 19+ delivery across both Levy and Non-Levy funding streams.
Adult Skills & Lifelong Learning: Accountability for 19+ Adult Skills, Tailored Learning, Free Courses for Jobs, and Learner Support funding.
Specialised Funding & Projects: Management of Adult, full cost-recovery provision, and externally funded careers (IAG) projects.
Strategic Evolution: Create and implement long-term strategies that align with the City Council; s, HEYCA Mayoral Combined Authority and national DfE requirements, ensuring the service remains self-financing i the long term and value-for-money in the short term.
Regulatory Excellence: Act as the lead accountable officer for Ofsted, Ofqual, and the Education and DFE and HEYCA, striving for a ‘Strong’ inspection rating. 
Corporate Governance: Ensure full implementation of Internal Council policies and external regulatory policies (inc. Safeguarding, Health & Safety, GDPR, HR) and provide expert reporting to the Board of Governors, Portfolio Holder, CST, Scrutiny and Assistant Director(s).
Performance Leadership: Motivate the service to meet rigorous short, medium, and long-term performance targets, ensuring the curriculum supports both the economic skills gap and the wellbeing of residents. 


PRINCIPAL ACCOUNTABILITIES: 
Leading the delivery and continual improvement of allocated service areas against council plan priorities, standards and targets, ensuring value for money and timely delivery. 
Providing visible leadership to multidisciplinary teams and championing a performance culture within the directorate/service.

Leading service contributions to corporate programmes and inspections (e.g., Ofsted/peer reviews, FE Commissioner reviews), coordinating readiness and improvement actions.

Acting as principal professional adviser for the service to the Board of Governors, Assistant Director, Executive Directors and Elected Members, offering balanced, evidence‑based advice on strategy, policy and operational issues. 

Interpreting national/local policy and regulatory changes for the service and translating these into high level implementable plans. 
Coordinating cross‑council and multi‑agency work to deliver integrated, “One Council” services and aligned outcomes across partners (schools, health, police, VCS, combined authority etc.).
Orchestrating workflows across Heads of Service and teams listed within the council’s structure to ensure consistency of practice and seamless customer journeys. 
Work in collaboration with other Heads of Service to deliver business improvements and ensures structures deliver an effective and efficient service meets the priorities for the Council, Regeneration Directorate and Economic Development and Regeneration service priorities.
Developing service strategies, policies, commissioning intentions and improvement plans that reflect corporate priorities and local need. 
Developing staff capability, talent and succession within the service; mentoring, objective setting and appraisal. 
Managing people, budgets and contracts within corporate frameworks, securing efficiencies and robust financial control. Direct management of 4 senior leaders, with indirect leadership of approximately 150 staff across multiple sites.

Managing performance: setting KPIs, monitoring outcomes, intervening early where delivery is off‑track.
Maintaining effective governance, risk and assurance arrangements, information management and compliance with statutory duties relevant to the service. 

Maintaining productive working relationships with internal stakeholders and listed Heads of Service across directorates to uphold consistent standards. 
Promoting the council’s values, equality, inclusion and customer focus in all aspects of service delivery. 
Promoting partnership initiatives and service offers across the city’s children and education system (e.g, SEND, Virtual School, safeguarding services). Economy and development for adults and employers. 
Influencing strategic partners and city‑wide boards/partnerships to align resources and deliver joint priorities (e.g., Safeguarding Children Partnership, Health & Wellbeing Board, LSIP, HEYCA). 
Shaping the operating context by representing EDR services in regional and national forums to secure better outcomes for Hull and East Riding residents. 
Investigating performance variances, service incidents, complaints or practice issues; commissioning case/file audits and implementing corrective actions. 
Leading service‑level lessons‑learned activities following inspections, peer reviews or critical incidents.
Researching emerging legislation, guidance and best practice to inform service redesign and innovation; benchmarking with comparable authorities. 
Gathering and analysing service intelligence (demand, outcomes, lived‑experience feedback) to underpin evidence‑based decision‑making. 

The above principal accountabilities are not exhaustive and may vary without changing the character of the job or level of responsibility. 

Additional information;
Political Restriction - This post is politically restricted under the provision of the local government and housing act 1989 on the basis of the following category:

DESIGNATED AS POLITICALLY SENSITIVE

Emergency Management and Response - In fulfilment of its statutory requirements under the Civil Contingencies Act, the Council operates an out of hours emergency response rota of which this post is part.  The post holder will be required to assist in any emergency situations when an incident is declared. 


GENERAL
The postholder must be flexible to ensure the operational needs of the Council are met.  This includes the undertaking of duties and responsibilities of a similar nature commensurate with the grade and requirements of the post, as and when required, throughout the various workplaces in the Council. 

ESSENTIAL CRITERIA
The application form will be assessed against the job role essential requirements to progress to the shortlisting process. 

Qualifications:

· Degree or equivalent level of experience.

· Relevant Postgraduate level Professional qualifications, or equivalent experience.

· Evidence of continuing professional development and/or membership of professional body.

Knowledge:

· Strong understanding of local government operations, including statutory duties, corporate governance, and regulatory frameworks relevant to education, skills, safeguarding, and service delivery. 

· Comprehensive knowledge of policy and legislative requirements (DfE, Ofsted, Ofqual, GDPR, H&S, safeguarding), and the ability to translate national policy into actionable local strategies. 

· In depth financial and commercial awareness, with strong analytical skills and an excellent aptitude for developing innovative solutions to highly complex problems including experience of successfully managing significant financial, people and other resources.

· Awareness of best practice and contemporary issues in integrated service delivery, performance management, value‑for‑money, and customer‑focused service design. 

· Understanding of cross‑agency and partnership environments, including multi‑agency children’s services, education partnerships, and combined authority relationships. 


Experience:

· Significant experience and consistent achievement at a senior management level in an educational setting and within an organisation of comparable size and complexity, including implementing performance reporting frameworks, target setting, monitoring, and quality assurance processes.

· Proven strategic and operational leadership in a large or complex organisation, demonstrating achievement in delivering service improvement and major change. 

· Experience managing multi‑disciplinary teams, fostering high performance, and successfully driving cultural and organisational change. 

· Track record of effective resource and budget management, including improving value‑for‑money within tight financial constraints. 

· Leads compliance across high-risk funding streams, avoiding multi-million-pound clawbacks, oversees statutory SEND/16-19 programmes, and acts as lead accountable officer to Ofsted/Ofqual/DFE/HEYCA.

· Experience in partnership working, influencing diverse stakeholders (schools, health, police, voluntary sector, HEYCA partners) to deliver shared priorities. 

· Evidence of inspection readiness and regulatory compliance, including contribution to Ofsted/Ofqual/DFE assurance processes.

Skills:

· Strategic planning and analytical skills — ability to set long‑term direction, analyse complex data, anticipate policy shifts, and shape service responses accordingly. 

· Performance management expertise — setting KPIs, monitoring delivery, identifying risk, and intervening early to maintain high standards.

· Interpreting shifting national policy, legislation, MCA differences.

· Designing solutions balancing conflicting funding/compliance frameworks.

· Leading innovation in curriculum design, multi funding “braiding.”

· High stakes decision making under political scrutiny.

· Delivering solutions in high ambiguity and rapidly changing environments.

· Complex risk mitigation around multi-million-pound clawback exposure.

· Financial and commercial acumen, including creating and responsibility for outcome‑based planning, procurement, forecasting, and commissioning. 

· Programme and project management capability, ensuring delivery on time, on budget, and to specification. 

· Ability to implement effective governance, risk management, and compliance systems across a service. 

· Digital and data‑led decision‑making skills, applying insight to improve services and citizen outcomes. 

Interpersonal / Communication Skills:

· Highly developed communication skills, able to engage confidently with Members, Directors, staff, partners, and the public—both in writing and in person.

· Strong negotiation, influencing, and advocacy skills, ensuring the service’s voice is recognised in city, regional, and national forums. 

· Ability to build trusted relationships across multi‑agency partners, fostering collaboration and shared accountability. 


· Visible, motivational leadership style that inspires teams, builds resilience, and nurtures a positive culture. 

· High emotional intelligence, supporting conflict resolution, staff development, and sensitive decision‑making in complex environments. 


DESIRABLE CRITERIA
Where there is a high number of applications that meet the essential requirements, the desirable requirements maybe used as part of the shortlisting process.

Qualifications:

· Degree in education and training sector.
· TAQA qualifications or those of a similar standing. 
· Relevant Project Management qualification.

Knowledge:

· Broad and deep specialised, technical knowledge base gained through broad and deep experience built on concepts and principles.
Experience:

· Development and delivery of high impact service strategies to deliver a performance-based culture.
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