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JOB DESCRIPTION AND PERSON SPECIFICATION 



	SERVICE AREA:

	Economic Development and Regeneration
	POSITION NO: 1080100

	SECTION:

	City Planning
	GRADE: 		14 

	JOB TITLE:

	Head of Planning
	DATE PREPARED:	 20 June 2019

	EVALUATION DATE:
	24 June 2019
	JE NUMBER: 	NC798     
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	ROLE & PURPOSE OF JOB: The post holder heads up and leads the City’s Planning Department including  the Development Management, Planning Enforcement, flood management, Urban Design and Conservation, building control, archaeology and planning policy arms of the Council’s Economic Development and Regeneration service, the purpose of which is:

To manage and provide a comprehensive and effective Development Management service, to enable it to be the catalyst for the development of an attractive, vibrant and sustainable 21st century City, promoting the benefit of a sustainable economy, society and environment by achieving programme integration and maximisation, corporately within the City and externally with key partners at a national, regional, sub-regional and local level. 

To influence and derive maximum outcomes from external policy and to ensure the service adds value to the regeneration, economic development, environment, housing market and transportation objectives of the City through the enabling of appropriate development.

To act as the City’s ‘Champion’ for sustainable development and delivery of sustainable communities.

To deputise for the Assistant Director, Economic Development & Regeneration.


	
PRINCIPAL ACCOUNTABILITIES: Please identify the level of accountability.


	1
	Strategy - Leads on issues of professional planning competence for the City. Ensures a co-ordinated development management function through the integrated operation of the development management, sustainability, building control, enforcement, conservation, archaeology and urban design teams.
In relation to the Development Management function, the post holder has full autonomy for the high levels of delegation of decision making on applications and has full responsibility to the Planning Committee and the Authority for the discharge of the Planning function.  The Director of Regeneration in order to ensure transparency and integrity cannot directly intervene or direct this process for which the post holder is responsible and accountable.
Ensures the statutory functions of the service and the Planning Committee are effectively discharged and timely and appropriate professional advice is obtained to inform decision making.  Delivers annual planning training workshops to planning committee members and their deputies to enable them to discharge their responsibilities.
Provide strategic direction, prioritisation of actions, target setting and evaluation of outputs/outcomes with respect to policy and strategic frameworks and programmes.  Represents the City Council at Board level on external partnerships. Ensures that the timelines and content of the Local Plan and associated documents delivers the council’s objectives.
Provides leadership and support to managers and staff and develops and maintains good employee relations through effective communication, consultation, application of personnel policies and development of good practice. 
Provides a leading role for the teams within the Development Management and Planning Policy functions, setting policy and practice to ensure a coordinated and integrated function and producing a Service Delivery Plan for the areas which includes timescales for the production of planning documents and the need to meet critical policy framework timescales.

	2
	Customer Focus - Strong engagement with the business sector across the city to ensure the planning service meets their aspirations and delivers significant projects in a timely manner whilst balancing environmental, social and community aspirations.  Highly visible in the public domain speaking at local, regional and national events about planning matters in Hull.  Engages regularly with the chief planner at Communities and Local Government to ensure planning policy at a national level evolves to the benefit of Hull.

Leads the formulation of Planning policy in conjunction with the City Economic Development and Regeneration Manager and City Neighbourhoods and Housing Manager to support the development of a sustainable economy, environment and connected communities

Develops, reviews and provides best practice in customer service delivery; is proactive in engaging with customers to ensure the service meets their needs; and markets the competitive elements of the service to ensure they meet their business targets.  Promotes the planning service externally through the chamber of commerce and business networks to ensure the service meets the business community’s aspirations. 

Holds regular briefings with the planning committee members, planning committee chairman, and other Committees as necessary in the formulation of planning policy. 


	3
	Performance Management - Develops, reviews and manages a performance management framework to ensure effectiveness, to monitor and evaluate service delivery and to demonstrate outcomes and continual improvements. Ensures that resources available to deliver objectives are matched by income generation.

Is an active member of the Economic Development and Regeneration service Leadership Team raising all matters of significance from the planning service and feeding back key messages corporately to the planning staff.  Leads planning managers meetings and presents to the whole planning service on performance and budgetary matters.
Closely manages income targets and continually reviews opportunities to maximise income.  Responsible for the ultimate sign off of Building control, Humber field Archaeology and planning fee charges.  Reports monthly on high risk items and manages budget to deal with income variations.  Secures external funding to ensure delivery of projects and cover salary costs as necessary.  Sets fee targets and ensures income is achieved in accordance with agreed targets.  Authorisation of all expenditure within the planning service and manages this expenditure in accordance with fee income.

This post carries a very high degree of autonomy and consequently accountability, with regard to decision making.  It requires a degree of creativity and originality in identifying opportunities to develop integrated development solutions based on the physical and ‘connective’ infrastructure of the City which will benefit the economic, social and physical regeneration in the City, sub-region and the region.  

The postholder will make decisions on political support e.g. lobbying.

The Postholder will conduct high level negotiations with senior public and private sector executives to secure opportunities and funding to support key programmes to develop the City’s economic, social and environmental well-being, and to support a wide range of City Council and partner programmes.  The postholder is frequently required to make important decisions about strategy, policy, in order to safeguard the Council’s and partners’ interests based on a comprehensive research and evaluation programme of Council and partner activities and issues.  There is a continuing responsibility to provide key advice to Members when they are representing the Council’s interests.

Responsible on own authority for spending within set budget and ensures the continual review of service delivery, implementing Council policy and practice and researching and developing improvements using national best practice.

Ensures that the service has a performance management framework that informs the corporate and national systems by ensuring the timely and effective provision of management information to  include monitoring of determination times and appeal success rates.

Carries out long term planning of budgets, staffing and work programmes for the effective delivery of services to meet City Council and Government targets, including a Service Delivery Plan and ensures managers produce team service delivery plans for their areas.  Shapes the planning service to respond to changing national legislation, development activity, city priorities and fee generating opportunities.


	4
	Leadership - Is part of the senior advisor team to the Chief Executive, Leader and Deputy Leader on all town planning matters within the council. 

Provides the main source of leadership to section managers in professional competence; implements Council policy on human resources and equalities and develops continual improvement in service delivery to ensure access to services by hard to reach groups.

Responsible for ensuring teams produce work programmes and that their work is focused on Corporate aims and objectives and that deadlines are met.

Ensures the ‘firewall’ between the Director of Regeneration and the post is met in terms of the independence of the Planning function.

Deputise for the Assistant Director, Economic Development & Regeneration.

Represents Kingston upon Hull City Council and partners interests in relation to strategic issues and developments at local sub-regional, regional, national and International level and contributes to future policy formation and alignment with regard to sustainability, economic and physical regeneration, learning, environment, neighbourhood planning, strategic planning and regeneration programmes in order to achieve the Corporate Objectives of the City Council and partners.


	5
	Statutory Obligations - Responsible for ensuring the professional competence of the Planning Service for the City by researching and implementing best practice and legislation with wide discretion and minimal managerial direction. Advises Council on implications and actions necessary. Responsible on own authority for decisions delegated by the Council’s Constitution and the Planning Committee within broadly defined policy and, with approval of Assistant Director, Economic Development & Regeneration, for recommendations to Committees, Cabinet and Full Council. 

Determines the necessary level of planning control required in different parts of the city through the use of Article 4 directions, neighbourhood plans, enterprise zones, Local Development Orders, and Area Action Plans.

Ensures the Council fulfills it's role as a Local Planning Authority, Local Building Control Authority, lead local Flood Authority and Archaeological partnership through adhering to the necessary legislative requirements. 


	6
	Emergency Management and Response -  In fulfilment of its statutory requirements under the Civil Contingencies Act, the Council operates an out of hours emergency response rota of which this post is part.  The post holder will be required to assist in any emergency situations when an incident is declared.


	CORPORATE JOB REQUIREMENTS (Do not delete or amend any of this section)

	1. POLITICAL RESTRICTIONS
THIS POST IS POLITICALLY RESTRICTED UNDER THE PROVISION OF THE LOCAL GOVERNMENT AND HOUSING ACT 1989 ON THE BASIS OF THE FOLLOWING CATEGORY:
DESINATED AS A POLITICALLY SENSITIVE.

	2. DIGNITY AT WORK
To show, at all times, a personal commitment to Looked after Children and treating all service users, customers and colleagues in a fair and respectful way, which gives positive regard to people’s differences and individuality (for example, gender, gender identity, nationality or ethnic origin, disability, religion or belief, sexual orientation, age).  Assists in ensuring equal access to services and employment opportunities for everyone and promotes the Council’s Equal Opportunities in Employment Policy.


	3. HEALTH AND SAFETY 
The Health and Safety at Work etc. Act 1974 and associated legislation places responsibilities for health and safety on Hull City Council, as your employer and you as an employee of the council. In addition to the Councils overall duties, the post holder has personal responsibility for their own health, safety and wellbeing and that of other employees; additional and more specific responsibilities are identified in the Council’s Corporate H&S policy.


	4. GENERAL
The post holder must be flexible to ensure the operational needs of the Council are met.  This includes the undertaking of duties of a similar nature and responsibility as and when required, throughout the various work places in the Council.


	JOB CHARACTERISTICS: Confirm by crossing the boxes that the post has the following characteristics (Only cross the boxes that apply).

	· Post holder will have deep and specialised knowledge with relevant experience gained within the job type.

[bookmark: Check1]|_|

· Role will have the aspects of leadership and planning within a major service area.

[bookmark: Check2]|_|

· Critical HR Skills required to either lead/motivate and ensure the health and wellbeing of a professional staff group and/or influencing very senior managers/decision-makers both in the Authority and with external partners.

[bookmark: Check3]|_|

· Role has significant managerial aspect with a high degree of independence operating and delivering broad objective requiring minimal supervision and direction.
|_|

· Role has significant managerial impact through critical input through new service or policy development through identifying proposals and options.

|_|

· Role is required to manage/monitor/direct financial plans and budgets in line with corporate policy.

|_|

1. Role has the authority to make key decisions impacting on the Principal Accountabilities.

|_|





	ORGANISATION CHART: Please Provide Job Titles and Grades  

	
	
	
	Immediate Line Manager

Assistant Director, Economic Development & Regeneration


	
	
	

	Other jobs (peers) that report to immediate line manager.

Head of Business Development
Head of Strategy & Policy
Head of 14-19 Learning & Skills
Head of Planning
PA to Assistant Director

	
	This Position

Head of Planning

	
	
	

	
	
	Direct Reports

Archaeology Manager
Building Control Manager
Planning Development Manager
Flood Risk Planning Manager
Planning Enforcement & Policy Implementation Manager
Principal Archaeologist
Planning Policy & Delivery Manager


















	RESOURCE MANAGEMENT:
Section 1 & 2 should be completed. Section 3 should only be completed if the post holder does not have direct responsibility for staffing or budgets.

	1.
	Direct responsibility for Staff: (state numbers of staff and costs)
Directly manages all Development Management Managers and provides the context for all staff to operate within, i.e. Archaeology and Building Control.

Development Management (9 officers).
Planning Enforcement, compliance and monitoring officer (8 officers).
Building Control (6 officers).
Archaeology (14 officers).
Development Delivery (8 officers).
Planning and Building Control Support (8 officers).

Prime responsibility for Multi-service multi-disciplinary Council and Partnership Project Teams.

Responsible for 60-70 staff permanently and a number of apprentices/casuals.

Total staff budget - £2.5m.


	2.
	Direct responsibility for Budgets: (state key specifics budgets and monetary sums)
1.	Responsibility for Development Management gross revenue expenditure/capital budget.
2.	Responsibility for specific Regeneration Programme Budgets (capital & revenue) focused on knowledge and connectivity.
3.	Responsibility for achieving required levels of fee income.
4.	Responsibility for achieving planning delivery grant.

Total of Revenue, Capital, Grants and Fees - £3.2m.
Total of schemes subject to decisions made by service - £150m approx per year.
Total of schemes with shared responsibility and influence - £600m over 5 years.


	3.
	Impact on Corporate/Service/Departmental spending:

Authorises all planning expenditure through Oracle and manages this through use of spreadsheet server.
Commissions external work to meet both planning, regeneration and housing strategy objectives to ensure maximum value of money.
Commissions long term contracts to maximise value for money for Sustainability Appraisals, ICT, Appropriate Assessment, Specialist planning projects, and Archaeology. 
Establishes  framework contracts to deliver efficiency savings.     




	

PERSON SPECIFICATION
	Cross relevant column
	List code/s*

	The information listed as essential (the column that is shaded) is used as part of the job evaluation process.  The requirements identified as desirable are used for recruitment purposes only.  The requirements that state ‘if relevant to the job’ will be crossed as essential if applicable. 
*Codes: AF = Application Form, I = Interview, CQ = Certificate of Qualification, R = References (should only be used for posts requiring DBS’s), T = Test/Assessment, P = Presentation
	Essential
	Desirable
	How identified 

	1. 
	Qualifications:

	
	Degree or equivalent level of experience.
Specific qualification requirement (if applicable): 

Honours Degree or Postgraduate qualification (Diploma or Masters) in Town and Country Planning or Equivalent.

Management qualification – DMS minimum or appropriate leadership course.
	X
	
	AF

	
	Relevant Postgraduate level Professional qualifications or equivalent experience.
Specific qualification requirement (if applicable): 
	X
	
	AF

	
	Evidence of continuing professional development and/or membership of professional body.
	X
	
	AF

	
	Membership of Royal Town Planning Institute required. 
	X
	
	AF, I

	2. 
	Relevant Experience:

	
	Extensive post qualification experience in Planning, urban development or relevant field, including demonstrable experience of managing teams and experience of management at a senior level with demonstrable leadership experience.
	X
	
	AF

	
	A successful track record of managing change, service reconfiguration and achieving improvements.
	X
	
	AF, I, R

	
	Experience of leading and building effective diverse teams.
	X
	
	AF, I, R

	
	Experience of successfully managing significant financial, people and other resources.
	X
	
	AF, I, R     

	
	Service related financial management experience of setting and monitoring budgets and building future financial profiles, including forecasting fee income.
	X
	
	AF

	
	Experience of implementing local authority policy on Human Resources, Finance and Recruitment and Selection. 
	X
	
	I

	
	Experience of implementing performance management techniques, target setting, monitoring and reporting. 
	X
	
	I

	
	Experience of working with elected members in developing policy for the management of development.
	X
	
	I

	3. 
	Skills (including thinking challenge/mental demands):

	
	Motivation to work with children and young people and/or vulnerable adults (if relevant to the job).
	
	N/A 
	     

	
	Ability to form and maintain appropriate relationships and personal boundaries with children and young people and/or vulnerable adults (if relevant to the job).
	
	N/A 
	     

	
	Project Management skills in a leadership capacity, including well developed planning and organisational skills and the ability to work under pressure and meet deadlines.
	X
	
	AF, I

	
	Demonstrates inspirational leadership of and openness to change.
	X
	
	AF, I

	
	Proven Management skills, including the ability to lead, empower and motivate others.
	X
	
	AF, P

	
	Able to think strategically and to analyse complex issues, including the ability to develop and implement appropriate strategies and policies.
	X
	
	AF, I

	
	Able to articulate a strong vision and strategic direction and translate into achievable objectives and plans.
	X
	
	I, P

	
	Ability to motivate and coach staff in best HR practices.
	
	X
	P

	
	The ability to build and maintain effective teams ensuring the health, safety and wellbeing of all staff within their teams.
	
	X
	I

	
	High level of analytical, problem solving and decision making skills.
	X
	
	AF

	
	High level of leadership and team building skills.
	X
	
	AF, I

	
	Conceptualisation / Visualisation including the ability to communicate such concepts.
	X
	
	I, P

	
	Excellent negotiating skills.
	X
	
	I, P

	
	Competing for future funding.
	X
	
	AF

	
	Leading organisations with conflicting agendas to a common purpose.
	X
	
	AF, I

	
	Ability to manage personal workload and management commitments on an independent basis, with minimum supervision from Head of Service.
	X
	
	AF

	
	Highly developed oral, written, numeracy, networking and communication skills, including presentation skills and ability to give evidence at major Public Inquiries.
	X
	
	AF, I

	
	Ability to work in a politically sensitive environment, working closely with elected members and Government officials and on occasion Government Ministers.
	X
	
	AF, I

	
	Experience of leading teams managing major projects and managing major commissions delivered by external consultants.
	X
	
	AF

	
	Ability to understand and evaluate technical material relating to Environmental Assessment; visual material including architects drawings and CAD/3D presentations.
	X
	
	AF

	
	Familiarity with computer based planning application management software, particularly CAPS Uniform, and its use for managing workloads and performance.
	X
	
	AF

	
	Major thinking challenge over a long-term within a complex environment subject to change. Need for managing complexity, ‘horizon gazing’ and influencing a complex policy environment.
	X
	
	I, P

	
	In most cases the post holder’s experience and knowledge will enable them to make decisions requiring an applied knowledge of Development Management, but there will be regular occasions where it will be necessary to make decisions using only general principles and policies and guidance will sometimes not be available from other managers either above or below the post holder. In these circumstances the post holder will need to demonstrate the ability to be self-sufficient and draw on their deep experience and knowledge to act on their own initiative.
	X
	
	AF, I

	
	The post will involve negotiating and influencing people to achieve the best for the Council and the City, often requiring the need to convince them to change their proposals delivering consensus as a result. This must be done in a professional manner, even when the importance of the scheme and/or its high financial value may affect people emotionally.
	X
	
	I, P

	
	The post involves setting standards and targets for the service and the ability to deploy resources effectively to meet them.
	X
	
	AF

	
	The key challenges for the post holder will be to:
· Support the drive for regeneration of the City’s economy, whilst ensuring high standards of design and accessibility are included and the City’s heritage is protected.
· To meet and exceed Central Government Best Value Performance Indicators and to agree and set local indicators that reflects the aims of the City.
· To have a flexible approach to the use of external providers in the planning service to optimise value for the City Council in the use of resources.
· Ensure the Building Control and Archaeology services are adequately resourced and configured to compete successfully with other service providers.
· Maintain fee income to support service provision.
· Ensure that all communities can benefit from the City economic and social regeneration through ‘connectivity’.
	X
	
	AF, I, T, P

	4. 
	Knowledge:

	
	A knowledge and commitment to safeguarding and promoting the welfare of children, young people and/or vulnerable adults (if relevant to the job).
	
	N/A
	     

	
	Broad and deep specialised, technical knowledge base gained through broad and deep experience built on concepts and principles.
	X
	
	AF

	
	Development and delivery of high impact service strategies to deliver a performance based culture.
	
	X
	I

	
	Broad understanding of key challenges & opportunities facing local government and how to translate these into strategy.
	X
	
	I

	
	Extensive successful experience of working in a complex 
environment with substantial experience at a senior Management level gained over a number of years.
	X
	
	AF, I

	
	A successful track record of managing change, service 
reconfiguration and achieving improvements. 
	
	X
	AF

	
	Experience of leading and building effective diverse teams. 
	
	X
	AF

	
	Experience of successfully managing significant financial, people and other resources.
	X
	
	AF, I

	
	Wide knowledge of Town and Country Planning, Building 
Regulations, Heritage and Conservation. In particular knowledge 
of legislation such as Town and Country Planning Act 1990, 
Planning and Compulsory Purchase Act 2004; knowledge of 
Government Circulars, Planning Policy Guidance Notes and 
Statements; knowledge of advice produced by English Heritage, 
CABE, English Nature.
	X
	
	AF

	
	Profound knowledge of Regeneration / Investment / Social Inclusion including connectivity of communities
Business co-networks issues.
Knowledge of long term strategy development and delivery.
Knowledge of long term policy issues.
Knowledge of how to influence long term policy.
	X
	
	AF,I

	
	Expert knowledge of national planning system, case law, 
national good practice and trends in Development Management.
	X
	
	AF

	
	Expert knowledge of issues in a dynamic urban environment.
	X
	
	AF,I

	
	Expert knowledge of the development industry, including an 
understanding of the property market and the housing market.
	X
	
	AF,I

	
	Expert knowledge of issues concerning heritage and archaeology in the context of planning and the built environment.
	X
	
	AF,I

	
	Expert knowledge of the development of the Local Development Framework.
	X
	
	AF

	
	Knowledge of trends in architecture, design, urban design, the 
public realm and public art.
	X
	
	AF

	
	Knowledge of change management.
	X
	
	AF,I

	
	Experience and ability to establish and drive a positive 
performance culture, including detailed knowledge of Best Value Performance Indicators and CPA scoring methods for Planning.
	X
	
	AF,I

	
	Knowledge of national legislation and guidance on Employment,
Human Resources and local government finance.
	X
	
	I

	5. 
	Interpersonal/Communication Skills:
Verbal Skills

	
	Ability to establish professional, effective working relationships with a range of partners/colleagues and children & young people and/or vulnerable adults (if relevant to the job).
	
	N/A
	     

	
	Excellent interpersonal, persuasion and influencing skills.  Able to establish collaborative working relationships with a wide range of internal and external stakeholders, showing organisational sensitivity.
	X
	
	I

	
	Highly developed communication and presentation skills.  Able to present ideas and proposals effectively, including the ability to communicate effectively in writing, and verbally, with individuals on a one-to-one basis and with groups.
	X
	
	I,P

	
	Demonstrate coaching behaviours and ability to model these to managers and leaders at all levels.
	
	X
	I

	
	Proven ability to address Committee, Cabinet and other public meetings and to respond to potentially challenging questioning.
	X
	
	AF

	
	Experience of giving expert evidence at Public Inquiries and Hearings.
	X
	
	AF,I

	
	Highly developed negotiating skills needed to deal with developers and their agents to secure the optimum arrangements for the City.
	X
	
	I,P

	
	Ability to promote cohesion within the City through ‘connectivity’ issues.
	X
	
	AF,I

	
	Ability to deal with staff and public in a tactful, professional and considerate manner.
	X
	
	I

	
	Written Skills

	
	Highly developed written and report writing skills to effect consistency and clarity in communications across all knowledge levels.
	X
	
	AF

	
	Proven ability to write and review complex reports including contentious and technical information such as Environmental Statements and Government consultations.
	X
	
	AF

	
	Proven ability to produce accurate and reliable decisions and recommendations for consideration by senior managers and councillors to ensure the Council complies with legislation.
	X
	
	AF

	
	Proven ability to lead on the production of professional evidence for Public Inquiries to a high standard to defend the Council’s decisions.
	X
	
	AF

	6.
	Other: (if there aren’t any state ‘none’)
	
	
	

	
	None.
	
	
	     

	
	     
	
	
	     










	

	The requirements listed below are not considered during the job evaluation process but are essential requirements for the role that will be assessed during the recruitment process.

	7. 
	Values and Competencies:

	
	The values and leadership competencies listed below are all essential requirements for working at Hull City Council in a leadership role; however, those that have been marked as essential have been identified as key for this role and will be measured as part of the selection process.  They are not required to be addressed in your application form.

	
	Values:

	
	People First
	X
	
	I

	
	Respect
	X
	
	I

	
	Learning
	X
	
	I

	
	Ambition
	X
	
	I

	
	Partnership
	X
	
	I

	
	A copy of the Council’s Values and Behaviours can be accessed via the Council’s website – www.hullcc.gov.uk/jobs

	
	Leadership Competencies:
	
	
	

	
	Focus on excellence 
	X
	
	I

	
	Performance and resource management
	X
	
	I

	
	Creativity and energy
	X
	
	I

	
	Personal credibility
	X
	
	I

	
	Collaborative working 
	X
	
	I

	
	A copy of the Leadership Competency Framework can be accessed via the Council’s website – www.hullcc.gov.uk/jobs 

	8. 
	Additional Requirements:

	
	Cross as an essential requirement if the candidate requires a Baseline Personnel Security Check (BPSS).
	
	N/A
	

	9. 
	Disclosure of Criminal Record:

	
	The successful candidate’s appointment will be subject to the Council obtaining a satisfactory - Please select: 
#BASIC 
#STANDARD 
#ENHANCED
#ENHANCED & CHILDRENS BARRING LIST CHECK
#ENHANCED & ADULTS BARRING LIST CHECK
Disclosure from the Disclosure & Barring Service (if crossed as an essential requirement). 

# Service area to delete as necessary.
	



	
	DBS Disclosure
OR
Basic Disclosure

	
	If the postholder requires a Standard or Enhanced DBS disclosure (with or without barred list check) the candidate is required to declare full details of everything on their criminal record.
	
	
	AF (after short listing)

	
	If the postholder does not require a DBS disclosure, or requires a Basic Disclosure check only, the candidate is required to declare unspent convictions only.
	X
	N/A
	AF (after short listing)
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