

HULL CITY COUNCIL

JOB DESCRIPTION & PERSON SPECIFICATION

	SERVICE AREA:

	Streetscene Services
	POSITION NO:

	SECTION:

	Central Operations Unit
	GRADE: 4

	JOB TITLE:

	Tree Gang Operative
	DATE PREPARED: March 2015
Updated: September 2023


	EVALUATION DATE:
	 19 March 2015
	JE NUMBER: NC1427


	DIGNITY AT WORK: To show, at all times, a personal commitment to treating all customers and colleagues in a fair and respectful way, which gives positive regard to people’s differences and individuality (for example, gender, gender identity, nationality or ethnic origin, disability, religion or belief, sexual orientation, age).  Assists in ensuring equal access to services and employment opportunities for everyone and promotes the Council’s Equal Opportunities in Employment Policy.



	PURPOSE: 
To provide an arboricultural maintenance service within the City of Hull to ensure trees on Council owned land are kept in a safe and technically sound condition




	PRINCIPAL ACCOUNTABILITIES:
Please note decision making must be included within the Principal Accountabilities

	1.
	Carry out all aspects of arboricultural tasks including pruning, felling and planting. 


	2.
	Perform crown lifting and shaping operations to trees that have been indicated as requiring this work.  This includes substantially lifting the crown of the tree to aid passage of vehicles or pedestrians beneath the tree.


	3.
	Perform crown reduction to any tree that has been identified as requiring this type of work.  This includes the removal of substantially large branches from the crown of the tree.


	4.
	Perform tree felling operations to any tree that has been identified as requiring this task, this includes taking trees down by sections where appropriate or straight felling if the site allows using good arboricultural practices.


	5.
	Perform formative pruning to any tree that has been identified as requiring this work.  This includes keeping the tree shape whilst removing dead/decaying branches and re-establish a tree form.


	6.
	Perform removal of epicormic growth from trunk and base of tree as identified as requiring this work.


	7.
	Undertake to stump and timber chipping operations using appropriate equipment.


	8.
	Perform task of applying chemical to tree stumps to prevent re-growth.


	9.
	To carry out site clearance work to ensure it is left in a safe and acceptable condition after arboricultural work has taken place.


	10.
	To provide cover for the Tree Gang Chargehand and take on their responsibilities as required.


	11.
	To provide a 24 hour emergency call out service on a rota basis.	


	12.
	The Health and Safety at Work etc. Act 1974 and associated legislation places responsibilities for health and safety on Hull City Council, as your employer and you as an employee of the council. In addition to the Councils overall duties, the post holder has personal responsibility for their own health & safety and that of other employees; additional and more specific responsibilities are identified in the Council’s Corporate H&S policy.

	GENERAL:
The above principal accountabilities are not exhaustive and may vary without changing the character of the job or level of responsibility. The postholder must be flexible to ensure the operational needs of the Council are met.  This includes the undertaking of duties of a similar nature and responsibility as and when required, throughout the various work places in the Council.




	
DIMENSIONS:  
All sections should be completed – if there aren’t any state ‘none’

	1.	Responsibility for Staff: 

Generally none as instructions given by Tree Gang Chargehands. However is required to provide cover and take on their responsibilities for staff when requested.

2.	Responsibility for Customers/Clients:

Responsible for the safety of the general public at all times.
Responsible for groups of people e.g., when working in schools.

3.	Responsibility for Budgets:

None

4.	Responsibility for Physical Resources:

For equipment which you are driving and using - £90,000 - £100,000, eg Hoist, back up vehicle and chipper.


	WORKING RELATIONSHIPS:
All sections should be completed – if there aren’t any state ‘none’

	1.	Within Service Area/Section:

Working with other operatives and other staff in connection with tree work related duties.

2.	With Any Other Council Areas

Working on housing, social services, schools, cemeteries, parks and similar sites across the City whilst carrying out tree related duties.

3.     With External Bodies to the Council

Members of the public
Emergency Services when attending incidents involving trees e.g. traffic accidents, gale damage.
Utility Company representatives such as electric, telephones and gas, regarding occasions where tree issues are involved. e.g. overhanging branches, invasive roots etc.




	ORGANISATION CHART: 


	
 (
Environmental Manager
Environmental Team Leader
Tree Gang Operative
(this post)
Tree Gang Chargehand
)






















	
	Tick relevant level for each category
	

	
	Not applicable
	Low
	Moderate
	High
	Very High
	Intense
	




Supporting Information 
(if applicable)

	PHYSICAL DEMANDS:
Physical Effort and/or Strain – (tiredness, aches and pains over and above that normally incurred in a day to day office environment).
	
	
	
	
	
	


	Ability to work at heights, physically fit, will need to undertake duties that include bending, lifting, pushing, pulling, climbing ladders and the use of ropes for climbing.  

	WORKING CONDITIONS:
Working Conditions – (exposure to objectionable, uncomfortable or noxious conditions over and above that normally incurred in a day to day office environment). 
	
	
	
	
	
	


	Work conditions include hazardous weather conditions particularly during storms and high winds. Uncomfortable conditions in hot weather due to amount of safety equipment. 

	EMOTIONAL DEMANDS:
Exposure to objectionable situations over and above that normally incurred in a day to day office environment.
	
	
	
	
	
	
	Possible exposure to angry / irate residents in sensitive situations where there are local disputes over the nature of the work being carried out.





	
PERSON SPECIFICATION
	Tick relevant column
	List code/s*

	The information listed as essential (the column that is shaded) is used as part of the job evaluation process.  The requirements identified as desirable are used for recruitment purposes only.
*Codes: AF = Application Form, I = Interview, CQ = Certificate of Qualification, R = References (should only be used for posts requiring DBS’s), T = Test/Assessment, P = Presentation
	Essential
	Desirable
	How identified 

	1. 
	Qualifications:

	
	NPTC Level 2 NVQ in Arboriculture or working towards an equivalent qualification.
	
	

	AF/CQ


	
	Training units (or the ability to complete them within 9 months from appointment)
CS 30 Maintain and operate a chainsaw
CS 30 Fell and process small tree
CS 32 Fell and process medium tree
CS 34 Process individual windblown tree
	






	
	

AF/CQ
AF/CQ
AF/CQ
AF/CQ

	
	Training units (or the ability to complete them within 18 months from appointment) 
CS 33 Fell and process large tree
CS 35 Process multiple windblown trees
CS 38 Climb tree and aerial rescue
CS 39 Chainsaw use from rope and harness
CS 40 Carry out crown reduction and crown lifting
CS 41 Sectional felling
CS 47 Chainsaw from Mobile Elevated Platform (MEWP)
IPAF (International Powered Access Federation) – VMP 26 Operation of Vehicle Mounted Platforms
NPTC Use of wood chipping equipment
NPTC Use of stump chipping
Chapter 8 – Road signing, lighting and guarding
	














	

	

AF/CQ
AF/CQ
AF/CQ
AF/CQ
AF/CQ
AF/CQ
AF/CQ
AF/CQ
AF/CQ
AF/CQ
AF/CQ
AF/CQ

	
	Current full driving licence
	
	
	AF/CQ

	
	HGV Licence Category CE vehicle over 3,500 kg, with a trailer over 750 kg
	
	   

	AF

	
	First Aid Certificate
	
	
	AF

	2. 
	Relevant Experience:

	
	Experience of working in an arboricultural environment
	
	
	AF/R

	3. 
	Skills (including thinking challenge/mental demands):

	
	Ability to work at heights, physically fit, will need to undertake duties that include bending, lifting, pushing, pulling, climbing ladders and the use of ropes for climbing.
	
	
	I/R

	
	Physical skills – using chainsaws in trees and at a height.  Different skills required in cold weather.  Pruning cuts have to be precise to ensure no damage to trees.  Felling cuts have to be precise for direction.
	
	
	I/R

	4. 
	Knowledge:

	
	Must be able to operate hoists including a working knowledge of highways act along with safe working procedures.  
	
	
	AF/I

	
	Use the full range of arboricultural equipment including chainsaws, chippers, blowers, hoists, backup vehicle and any other arboricultural tools.
	
	
	AF/I/R

	
	Ability to access, enter and update data on electronic hand held recorders
	
	
	AF

	5. 
	Interpersonal/Communication Skills:
Verbal Skills

	
	Courtesy skills required
	
	
	I

	
	Dealing with difficult and possible confrontational situations
	
	
	I/R

	
	Written Skills

	
	Filling in timesheets and drivers record sheets..
	
	
	I

	
	Work record sheets. Use of electronic recording devices.
	
	
	I

	
	Use of electronic recording devices
	
	
	I

	
	Use of mobile phone
	
	
	AF

	

	The requirements listed below are not considered during the job evaluation process, but are essential requirements for the role that will be assessed during the recruitment process.

	7. 
	Competencies:

	
	The competencies listed below are all essential requirements for working at Hull City Council in any post; however, those that have been ticked as essential have been identified as key competencies for this role and will be measured as part of the selection process.  They are not required to be addressed in the candidate’s application form.
	
	
	

	
	Leading forward 
	
	
	

	
	Improving services
	
	
	

	
	Analysis and decision making
	
	
	

	
	Making things happen
	
	
	

	
	Communicating with impact 
	
	
	

	
	Collaboration 
	
	
	

	
	Developing self and others
	
	
	

	
	A copy of the Competency Framework can be accessed via the Council’s website – www.hullcc.gov.uk/jobs

	8. 
	Additional Requirements:

	
	None
	
	
	

	9. 
	Disclosure of Criminal Record:

	
	The successful candidate’s appointment will be subject to the Council obtaining a satisfactory Basic #Standard/#Enhanced# Enhanced & Barring List Disclosure from the Disclosure & Barring Service (if ticked as an essential requirement).
#Service area to delete as required
	
	N/A
	DBS Disclosure

	
	If the postholder requires a DBS disclosure the candidate is required to declare full details of everything on their criminal record.
	
	N/A
	AF(after short listing)

	
	If the postholder does not require a DBS disclosure the candidate is required to declare unspent convictions only.
	x
	N/A
	AF(after short listing)
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